71

LOON LAKE SCHOOL DISTRICT #183%
BOARD OF DIRECTORS
REGULAR MEETINCG
FEBRUARY 11, 2(H18
AGENTIA

. CALL TOORDER

. SWEAR IN BOARD MEMBERS/RESTRUCTURE BOARD

A SWEAR N JRFF POTTS
B. RESTRUCTURE BOARD

APPROVAL OF CONSENT AGENDA
A, bebruary 2008 General Fund AP
B. Tapuary 2008 puyroll
C. Tanuary 22, 2008 Minutes

CHANGES TO THE AGENDA

. REPORTS

A. Facilities
1. Thermosiuts purchased
2. Motors
B. Boarl
(. Superintendent
2. Thscuss and scl Board (Goul MectingSuperintendent Lvaluation
k. District hires or discharges

OLD BUSINESS
A Imerviews of Board Position Applicants

EXECUTIVLE SESSION
A Tocvaluale qualifications of the candidates for appointment
o an cleetive office

NEW BUSINESS
A Appoint New Board Member
B. Approve Resolution %70 Transportation Vehicle Fund Budget Extension
(. Read BP 1112 Director Oricntation Revision for the 1 lime

1 ANNOUNCEMENTS FOR THE PLBLIC

A Felmuary 21, February 28 and March 6 Sk Days

« ATHMOTRNMENT



SLPERINTENDENT'S NOTES:

We have twn candhdates 1o izlenview — Ashley Walson, retrsd s panmend zc und
Amanda Steblar, Toor Lase Schosl parent, Tam enclusing a list ol sumpls board
guestions for hoare members to el £ the mesting.

We hitd ihe Levy corrmiies meeling last Tuesday, W well hald 2 tovn hall meeting
cincerning th levy vn Feb 19 a0 700 7M. Dwoull encadeaze all board members 12
atte ad ecanse the panlis way want e as3 e el guestions zise. e wlisend vitan
infarmaticnal newslelzr on Mondwy, Twllhave 2 cop lor each o vou L the beaed
mocting, Mot week 2 CPO-"ovy commurtes Brochars wil. e oul Lo the communty, |
have soclien witl Mick Millor, and he swill attend the wrsm ull meeliny,

We ot st g meeling for the Soperiendeat Evaluation 2 eopy we Il bz given to voo
Aialn o this mestmg.

We rezz ved our cpdated enrodlmenl monev-our cash teserve is now over $300,000. Cne
ol *he hings shat gat nanhiga schaal disTiets in the mast rouale was fieasces, We are
ke that e have heeo able to do what weas nacessary anc still have o vood cash reserve,

The lawever, Jim ANzl 13 working (oding 2 way that the travspariation fuzds caz pay
ws back for aur hond to purelise equipment for out slacs in VL Tragsport, He i3 even
tafking ahvue zhe Toon Lake School Distmier leasing aur pases 1o YL iwanspor, 0 be sble
o e patdd bk these Tunds.

W are dome a budget evigon i U ewponation sehizle furd. This will allew the
fund te pay the distric, ek lor e loan we save it last vea: W have purchased one
sing. | hos fram Almira tar $700.00 aad we wonld likz to purchase a small diesel bus to
run the o plow. W Mereased tc mnsporlalion veticle fund Ly 83,000 to cover
bizsse amges,

Sorne exaripes [t questans o use o cur candidates:
1. Whal d vou e dour schaals?
2 Whee dovou think vou woubl Bk e serec o the beard?
5 What aeca do vou thick vou windd vad mess difficnlr as 5 bozed o2 dirscoor?
£ What is vour greatest streng:h’
3. What two or three oy are most eaportaar i viu s a board d:rector?

Yaw can bring wour owm gaestons or yse sums ol [he abgve,




